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SUBJECT: Command Safety Program Policy

1. Safety, risk management, and mission accomplishment are mutually dependent. Given our
operating environments and limited resources, we must learn to function on the edge of our
capabilities, while at the same time avoid becoming too risk averse. Safety is not a speed bump
to mission accomplishment — it is a critical tool to integrate into on and off-duty activities.

2. All leaders will remain focused on preventing accidental and tactical loss, integrate emerging
Composite Risk Management (CRM) processes into plans and orders, hold themselves
accountable for their safety performance, and ensure the following are accomplished:

a. Use the USACIDC FYO07 Safety and Occupational Health Strategic Plan and FY06
Commander’s Accident Prevention Plan (CAPP) as you improve your safety programs.

b. Assess unit safety/CRM policies and programs in group and battalion level inspections of
subordinate units.

c. Remain actively engaged in subordinate off-duty behavior and plans. Conduct subordinate
counseling prior to long weekends, and before they go on pass or leave, discuss their plans and
activities and make verbal agreements on the risk mitigation steps they will take.

d. Prior to 30 April every year, identify all motorcyclists, inspect their motorcycles and
protective equipment, and review their licenses, training certificates and insurance paperwork.
Remind them of the additional risk they incur when operating a motorcycle and discuss risk
mitigation techniques.

e. Accountability is critical to reducing accidents. Therefore, NCOERs, OERs, and civilian
performance appraisals will include comments on how effectively safety objectives were met.
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3. The point of contact for this policy is Mr. Steve Murane, (703) 806-0322, email:
stevenm(@belvoir.army.mil

RODNEY L. JOHN;()/N\‘
Brigadier General, USA
Commanding
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